MINUTES FOR THE BOARD OF GOVERNORS

OF THE WRIGHT-PATTERSON OFFICERS’ SPOUSES’ CLUB

November 5, 2009

Present as per attendance sheet.

CALL TO ORDER
The meeting opened at 9:33 a.m. in Bldg. 1083. The President welcomed one of our Honorary Advisors. 
(Note: The order of business was rearranged and was different from the agenda).                         
The President recognized the Reservations Chair and thanked her for doing a great job. She read her board report early, since she needed to leave. She asked if anyone had questions about reservations. She said the deadlines will be one week before an event: for example, Thursday for a Thursday event, and the reservation deadline for this next event expired last Tuesday (the next event is on a Tuesday night). She now has 67 people signed up for November’s event. 
She thought that for next year, since she believes everyone fills out a new membership form each year, it would be beneficial to gather credit card information at that time and pass it along to the Reservations Chair. She was hoping that we would then be able to allow more time, because one of the most time-consuming tasks is obtaining credit card information from people. The Membership Chair pointed out that not everyone fills out a membership card each year. She said she has made it a project, on her own, to re-do people’s membership cards because they are very out of date. Now everyone’s membership information is on a 5 x 8 “card, but she hasn’t felt comfortable having everyone’s credit card numbers sitting in the membership file. The Membership Chair reminded everyone that people can pay their dues in different ways besides a credit card, i.e. by check or on their Wright-Patt Club card bill. Therefore, she didn’t know how one would go about getting someone to fill out a new membership card every year, as they only contact her if they want to change how they pay. Another member felt that members won’t want to give their credit card number unless they are making a reservation. It was agreed that we can work on the issue.

NEW BUSINESS

Proposed Revision to Policies & Procedures - President
The President asked everyone to open up to Page10 of the Policies & Procedures and look at the stated Guest Policy in Section #4. The Parliamentarian read it aloud to the Board. The President said we have had some difficulties with people who have resigned from the OSC who have been coming to luncheons. One person has now come a second time without rejoining. He reminded the Board that the intent of the guest policy is for those who have never been to our OSC to be able to come and get acquainted with us. He said that is also why we have the Activities & Welcome Coffee. However, he stated that we don’t want this guest policy to be abused and asked if anyone has a suggested way to fix this so it is not? There was much discussion about possible wording. A member asked if we could state it in the form of the following motion:


Motion: “A guest eligible for membership who has not previously held 
membership in WPOSC may attend one function before joining.” 

Motion seconded.
There was more discussion. The Honorary Advisor felt that the problem with saying one function is that it keeps people from trying out several things, and another member agreed that some people might like to try out at least a few things before deciding to join. It was suggested that the person should call the Membership Chair to let them know they would like to do this. 

One member asked if we should make it 30 days or a calendar month. Another member said the only problem with that is that they may have missed the social. A member suggested that we could word it to say their trial month would definitely include a social. Another member felt it was obvious the way it is worded now.

Motion: “I move to decline the motion on the floor.”

Motion seconded.

New motion: “A guest eligible for membership who has not previously held 
membership in the WPOSC may attend one regular monthly membership 
function and visit each activity one time during that same month prior to joining.”

Motion seconded. 

Discussion followed. Someone asked who will be responsible for keeping track for each person that comes in. The President said it would be the same person who does it now. He said that the Activities group leaders have a responsibility there as well. A member asked that assuming this is accepted, should we put it into “The Wright Word”? Another member said it probably just needs to go to the chairmen of all the Activities groups since it pertains mostly to them. It was pointed out that the new wording really makes the existing guest policy more generous than what it was previously, so it is a very positive change.

Motion passed.

The Activities Chair said that she can put something into each activities group leader’s folder about the change in policy, and she will send an e-mail to them as well. 
The President officially welcomed three new Board of Governors members: the Activities Chair; Circulation Manager and Christmas Decorations Co-Chair (same person); and the  Christmas Decorations Chair. He then presented a member with her “Volunteer of the Quarter” award, since she was unable to attend the ceremony the previous day. 
All were reminded that Honorary Advisor’s wife will be retiring soon and that we will have him as our Honorary Advisor until she retires. Her ceremony will be held on the 20th of November, but her official retirement date is not until January 1st, 2010. He said they are staying in the area at least until this summer.
MINUTES OF PREVIOUS MEETING


Motion: “I move to accept the minutes of the October 1, 2009, BoG meeting as 
written with noted corrections.”

Motion seconded. Motion passed.
BOARD REPORTS

Board reports were individually reviewed; see attached report.

Additional Comments:  
The President said he is very pleased with the two people who have come forward on Christmas Decorations said that he has gotten good feedback about them from the Club staff.

The First Vice added that she attended the ROWW luncheon with other Board members.
The Parliamentarian announced that she is catching up on Creeds and will be contacting those who have not signed one yet.
The President has sent e-mails to remind a former Board member to send the Activities Chair key to him. The new Activities Chair reminded all that she has replaced the signs in Rm. 1083 regarding activities. The First Vice said she has an extra key she can give to her.
The Christmas Decorations Chair thanked those who have passed out the Christmas Decoration sign-up sheets and the Parliamentarian, who got it into “The Wright Word”. She reminded all that we will not be decorating on Thursday due to the retirement ceremony in the ballroom. She has been spreading the word about needing help. Also, she asked for a reminder that she can dedicate a room to a certain activities group to decorate if they are interested. She said there will be even better prizes than last year and reminded everyone that there is a free lunch in the dining room each day that you help. Reminder: the decorating dates are Tuesday, Nov. 17th, Wednesday, November 18th, and Friday, November 20th.

The First Vice asked whose budget the Club manager’s lunch will come out of for the Holiday Brunch. The Administrative Treasurer said that it will come from the Protocol budget line. She reminded the President that if he wants to invite the Club receptionist to our November function, he needs to notify the Reservations Chair after he makes the reservation for the both of them on his credit card, to remind her that half of the charged amount needs to be transferred to the OSC credit card (she said she will then make the appropriate deduction from the President’s line item).
The Hospitality Chair is missing some birth dates. She doesn’t need the year, but please fill it in if yours is missing on the sheet.
The President pointed out that the International Spouses Group’s meeting date is now listed in the “Dates to Remember” section of the BoG agenda. He also thanked the ISG Chair for the pictures that she sent him from their meeting.

The Membership Chair said that the OSC Membership Directory will be picked up after this meeting. She and the Publications Manager will work together to get it out in the next couple of days, and all should be receiving it by next week.
She confirmed that a certain member will be joining the Publications team, and the idea is to have everyone trained on how to do the paperwork, etc. The goal will be to always mail it the next day after doing the paperwork.

The Skylarks will definitely be performing at the Holiday Brunch.
The President asked about the web site. The Administrative Treasurer said that we paid around $186 for two years recently, in addition to the $9.00 that we pay them quarterly. The President asked whether or not we can still cancel that and she said she will look into it. The Treasurer said she now realizes that it is difficult to do a web site on Publisher. The magazine is also on Publisher, which is probably why we set it up that way. She felt that if we are going to have the newsletter editor do both, we probably need to keep it on Publisher. The old OWC site is still up. We have ladies going to the old Mah Jongg page and getting old prices. People are not checking to see if it’s OWC or OSC, but they search on “Wright-Patterson”. We’re having trouble with other Mah Jongg sites. People will “google” Mah Jongg, get our prior book prices, and then the Mah Jongg Book Sales Chair gets mail asking why we raised our prices when we really haven’t. We need to make sure that the OWC site is closed down, and might consider renaming the Mah Jongg site. 

As far as downloading the Mah Jongg forms, the Treasurer’s daughter said there is no browser that will not allow someone to download the form. So those complaints don’t make sense. The Mah Jongg Book Sales Chair is going to start keeping a copy of those complaints as we get them so we can research the problem. We need to decide if we want to have one of the Treasurer’s children train the editor on doing the web site, or if the editor wants us to find some new member who is already knowledgeable about the subject. The President said he has a friend who might be able to help. He mentioned that since our web site is a business web site, that means there are not many tools to help you (they assume you already know). The Treasurer said that both of her kids said that if Publisher wasn’t involved, anyone could easily maintain the web site. She offered her son to help the newsletter editor, but she is also trying to think of the future. We should probably try to have a web site that anyone could step in and easily maintain. The President asked if the Treasurer could meet with his friend who knows about web sites.
The First Vice attended the “Heroes Welcoming Heroes” event at the Air Force Museum and mentioned that they put on a big, quarterly event. It was mentioned that they are already on our Welfare Budget as a budgeted item. They are encouraged to submit a new request to the Welfare Committee per our normal procedures to continue receiving our monetary support.
OLD BUSINESS

Constitutional Review - Parliamentarian
The Constitutional Review Committee met on September 23rd, 2009. The Parliamentarian read the names of the Committee to all. 
The Parliamentarian passed out a summary sheet of the proposed corrections to all Board members. She said that the only things found were spelling and grammatical corrections, and that there are no substantive changes. She is currently researching the proper acronym for the 88th FSS, as it has just changed recently. The grammatical change is to Article 4, B. 3. It had a period after the phrase, “unless a candidate” when it should have been a comma. The change makes it less disjointed.

      Motion: “I move we accept the corrections as noted on The Parliamentarian’s summary sheet.”

Motion seconded. Motion passed. 
The Parliamentarian thanked the members of the committee for their good work.
BOARD COMMENTS

The President mentioned that our contact from the Wright-Patt Medical Center Red Cross cannot deposit our welfare check because apparently the hospital’s Red Cross organization doesn’t have a checking account. The President said he would work on it. The Welfare Treasurer suggested that in the future they state whom the check should be made out to. 
The First Vice made a clarification on the “Dates to Remember” portion of the agenda. The times for the Holiday Brunch are: Social at 9:30 a.m./Seating at 10:00 a.m.

DATES TO REMEMBER
The President reviewed the “Dates to Remember” portion of the agenda.

The meeting was adjourned at 11:06 a.m. 
President




Secretary

